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PROGRESS REPORT TEMPLATE
Reporting period: June 2025 to May 2026  

PROJECT SUMMARY INFORMATION
	Project title
	Umbrella Programme to Support NBSAP Update and the 7th National Reports

	Quantum Project ID
	1002590

	Implementing partner
	UNDP

	Responsible partner/s
	DIM

	Start Date
	May 2024

	Completion Date
(and approved extension, if any)
	November 2027

	Total project fund (in USD)
(and fund revisions, if any)
	USD 463,547.00

	Annual project fund (2025)
	USD 333,161.69 (2025)

	Annual expenditure for the reporting period[footnoteRef:1] (as of DD-MM-YYYY) [1:  Attach the CPFR or CDR ] 

	USD 283,762 (61%) (as of December 2025)


	Cumulative expenditure for the project (as of DD-MM-YYY)
	USD 283,762 (61%) (as of December 2025)


	Brief project description 
	The Global Programme supports countries in revising and updating their National Biodiversity Strategies and Action Plans (NBSAPs) in order to align with the recently agreed upon Kunming-Montreal Global Biodiversity Framework, and enable effective implementation of the Convention on Biological Diversity (CBD) and the Kunming Montreal Global Biodiversity Framework (KM-GBF) at the national level. The grant also supports countries in preparing and submitting their 7th National Report on the implementation of the Convention on Biological Diversity and the Kunming Montreal Global Biodiversity Framework. The programme will also build upon existing work through the Global Biodiversity Framework Early Action Support (GBF-EAS) that is ongoing, as well as support to countries to develop biodiversity finance plans, through the recently approved “Umbrella Programme to Support Development of Biodiversity Finance Plans”.

For the Philippines, target outputs include: (i) updated PBSAP aligned with KM-GBF and updated DENR Environment and Natural Resources (ENR) framework; (ii) PBSAP’s Capacity Building Plan, M and E Plan, and gender components mainstreamed; (iii) Protected Area Master Plan; (iv) 7th National Report; and (v) enhanced National Integrated Protected Areas System (NIPAS) policy.

	Location/s
	National


 


1. PROJECT RESULTS
1.1 Key project outcome/output level results 
	The Department of Environment and Natural Resources-Biodiversity Management Bureau (DENR-BMB), with assistance from GEF 8 Umbrella Programme to Support National Biodiversity Strategy and Action Plan, launched the updated Philippines Biodiversity Strategy and Action Plan and 7th National Report to the Convention on Biological Diversity (CBD) last May 21, 2026. Final versions of these two documents, however, are still works in progress. 
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Figure 1. The launch of the Philippines Biodiversity Strategy and Action Plan and 7th National Report to the Convention on Biological Diversity (CBD) gathered over 100 participants from the academe, national government agencies, civil society organizations, non-government organizations, and international development partners.
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Figure 2. The launch featured diverse discussions from national government agencies, civil society organizations, non-government organizations, and international development partners. 

Regional consultation workshops were conducted for Southern Luzon, Visayas, Northern Luzon, Southwestern Mindanao, and Northeastern Mindanao clusters. Stakeholders from local National Government Agencies (NGAs), Local Government Units (LGUs), Indigenous Peoples and Local Communities (IPLCs), academic and research communities, and the private sector participated in these workshop consultations. Alongside the regional consultation workshops, focus group discussions with NGAs were also conducted. These stakeholder consultations facilitated validation of PBSAP targets and data gathering for the 7th National Report to the Convention on Biological Diversity (CBD). DENR-BMB submitted the country’s 7th National Report to CBD last last March 6, 2026. These stakeholder consultations were used as platforms in developing the Implementation Strategy, Monitoring and Evaluation Plan and Capacity-Building Plan of the PBSAP. 

In addition, the regional workshops provided the platforms for consultations for the enhancement of the Expanded National Integrated Protected Areas System (ENIPAS). 

Additionally, the development of the Protected Area Strategic Roadmap has commenced in 2025. Series of stakeholder consultations with DENR Offices, especially Protected Area Offices were undertaken to identify current status of protected area management, implementation gaps and necessary actions that will help the government identify key targets for protected area management in the country. 

Alongside these activities, complementation activities are ongoing, including: 

· Under the Global Biodiversity Framework – Early Action Support (GBF-EAS), the National State of the Coast was launched last March 2026. 
Efforts were also directed towards finalization of the Philippines 30x30 Coastal and Marine Sector Strategy, with its M and E Plan, and recommendations to the coastal data platform of the Coastal and Marine Division of DENR-BMB.
· The Biodiversity Finance Initiative (BIOFIN) has also continued the initial costing of the updated PBSAP and the drafting of the National Biodiversity Finance Plan. 


	Directions of change
These are overarching shifts UNDP aims to support in partner countries to achieve sustainable development.
(Select below all that apply.)
	Development enablers
These are foundational capabilities that support and accelerate progress across all areas of development.
(Select below all that apply.)
	Moonshots
These are ambitious, high-impact goals that UNDP aims to achieve globally by 2030 and are designed to catalyze large-scale change and bring the SDGs within reach.
(Select below all that apply.)

	☐ Structural transformation Structural transformation accelerated, particularly green, inclusive and digital transition

☐ Gender and leaving no one behind No-one left behind, centering on equitable access to opportunities and a rights-based approach to human agency and human development

☐ Building resilience 
Resilience built to respond to systemic uncertainty and risk
	☐ Strategic innovation Empowering governments and communities to enhance the performance of entire systems, making them adaptive and resilient

☐ Digitalization Supporting countries to build inclusive, ethical, and sustainable digital societies

☐ Development Financing Partnering with governments and the private sector and other partners to align public finance and private capital flows with the SDGs and mobilize finance at scale
	☐ Helping 100 million people to escape out of multidimensional poverty
 
☐ Supporting 500 million people to gain access to energy

☐ Supporting 800 million people to participate in elections, many for the first time

☐ Promoting over US$1 trillion of public expenditure and private capital investment in the SDGs.






1.2 Key results on Gender Equality and Women’s Empowerment
	With gender equality and women empowerment (GEWE) targeted to be mainstreamed in the updated PBSAP, a Gender Specialist has been engaged through BIOFIN to support the PBSAP updating process. In the stakeholder consultations conducted, gender-related targets were discussed with the participants to ensure gender mainstreaming in the different PBSAP targets. Gender mainstreaming strategy in PBSAP targets has also been laid-out for finalization.

The workshops ensured the inclusion of female participants. The 5 regional workshop consultations had a total of 719 participants, with approximately 50% (363) female participants, 49% (351) male participants, and 1% (5) identifying as LGBTQIA+. 




1.3 Key results achieved through South-South Cooperation 
	
No South-South cooperation was undertaken in 2025.




2. CHALLENGES AND ISSUES 
	Below have been the challenges and issues related with PBSAP updating and drafting of the 7th National Report. 

· Data gaps, i.e., unavailability of information given the CBD prescribed templates for the 7th National Report and inconsistencies across regional offices and government agencies limited the immediate consolidation of metrics and targets, have led to delayed delivery for both the PBSAP and the 7NR. 
· There are also varying levels of familiarity with the CBD reporting process, an observation during the first two regional workshops. The team developed and implemented a pre-work orientation before conducting the Northern Luzon cluster workshop to ensure more substantive inputs.
· Firming-up commitments to PBSAP targets within DENR and its Bureaus, and with other National Government Agencies, has also been a challenge given the thematic areas covered by PBSAP. 







3. NEXT STEPS AND WAYS FORWARD 
	· Key actions to meet output and outcome targets

Next steps laid-out by the Department of Environment and Natural Resources (DENR) Central Office and the Biodiversity Management Bureau (BMB) include the following: 

· Mobilization of DENR Special Order on the creation of a Technical Working Group (TWG) composed of DENR Bureaus
· Consolidation of consultation outputs, 7th National Report datasets and updated PBSAP targets, from the Focus Group Discussions with National Government agencies

· Key actions to address issues and challenges
· Strengthen collaboration between DENR CO and BMB in leading the PBSAP updating process and drafting the 7th National Report through implementation of the Special Order on PBSAP TWG
· Conduct regular check-in meetings with TWG members once TWG is formed

· Immediate Next Steps
· Finalization of updated PBSAP, 7NR, and the PA Roadmap
 



4. LESSONS LEARNED AND GOOD PRACTICES 
	The following are the lessons learned from PBSAP updating and 7th NR drafting processes undertaken with the support from the Umbrella Programme:  

· Formation of a TWG or identifying core Offices with clear and policy-supported mandates is a minimum prerequisite to ensure a whole-of-government approach towards development of a national plan/framework. 
· A national Monitoring and Evaluation (M&E) tool is needed by the government to improve their capacities towards measuring the achievements in biodiversity management in the Philippines, identifying PBSAP implementation gaps and measures to address those gaps
· Securing buy-in of NGAs will help in successfully accomplishing PBSAP targets that cut across the different agencies. 
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5. PROJECT INDICATOR REPORTING
For each project outcome and output, report progress against the corresponding indicator targets. Clearly present the actual results achieved during the reporting period, using both quantitative and qualitative data where applicable. Ensure consistency with the project’s results framework and include disaggregated data where possible. For links/URLs to MOVs, please shorten or hyperlink to keep these concise.
5.1 Project outcome indicators[footnoteRef:27645] [27645:  For projects with multiple outcomes, please copy and complete the table separately for each outcome.] 


	Outcome # 1
	GBF-aligned NBSAP is developed.

	Outcome indicator/s
	Baseline
	Annual target
	Annual Result
	End-of-project target
	Cumulative result
	Status
(On-track, off-track, completed)
	Progress notes and links to MOVs

	
	Year
	Value
	
	
	
	
	
	

	Philippine Biodiversity Strategies and Action Plan updated/aligned with KM-GBF targets
	2024
	1 (three iterations of PBSAP)
	2025 – Conduct consultations and stakeholder engagements to assess gaps and identify priorities 

2026 –
Complete consultations and stakeholder engagements

Completion of revised PBSAP
	2025: 
4 - Regional workshop consultations conducted to support the development of the NBSAP

2026: 
1 – Regional workshop consultation 

1 – National Launch of the PBSAP and 7NR
	1 – KM-GBF-aligned NBSAP
	1 (draft available; ongoing finalization of the print-ready document)
	On-track
	Draft Updated PBSAP

Documentation: 
Documentation Regional Workshops and National Launch


	Outcome # 2
	National Reports on Biodiversity (7NR) are completed for each country

	Outcome indicator/s
	Baseline
	Annual target
	Annual Result
	End-of-project target
	Cumulative result
	Status
(On-track, off-track, completed)
	Progress notes and links to MOVs

	
	Year
	Value
	
	
	
	
	
	

	Completed 7th National Report
	2024
	1 (6th National Report)
	2025 – Conduct consultations and stakeholder engagements to assess gaps and identify priorities 

2026 – 
Complete consultations and stakeholder engagements

Completion of 7th National Report

	2025: 
4 - Regional workshop consultations conducted to support the development of the NBSAP

2026: 
1 – Regional workshop consultation

1 – 7th National Report submitted to CBD
	1 – 7th National Report submitted to CBD
	1 (Draft 7th NR submitted to CBD
	On-track
	7th National Report

Documentation: 
Documentation Regional Workshops and National Launch

Southern Luzon Template - https://drive.google.com/drive/folders/1wnh_i0IS8zfLvScFgWdCpkPc5hQ_PKVx?usp=sharing

Visayas Template -            https://drive.google.com/drive/folders/1h4BuXUjM8sDn3rdmXu4VWwg6aMoygsN2?usp=drive_link

Northern Luzon Template -  https://drive.google.com/drive/folders/1bDpGPdXqbmSeCgnvmATk4K2IZ77WhV-X?usp=drive_link

Northeastern Mindanao: 
https://drive.google.com/drive/folders/1h6ETBkOumIJGGqv4wElVDvz7QmZ-f8yn?usp=sharing 

Southwestern Mindanao: 
https://drive.google.com/drive/folders/1rUieLvYWU_6rZ-Z3nUD9xdSWUDl5IE08?usp=sharing


	Protected Area Roadmap developed
	2024
	0
	
	
	1 – PA Roadmap submitted to DENR
	0
	On-track
	PA Roadmap




5.2 Project output indicators[footnoteRef:31287] [31287:  For projects with multiple outputs, please copy and complete the table separately for each output.] 

As this is an Enabling Activity, output indicators are the same with outcome indicators. 
6. CONTRIBUTION TO THE UNDP COUNTRY PROGRAMME DOCUMENT AND UNDP STRATEGIC PLAN
6.1 UNDP Philippines Country Programme Document output indicators
(Reference: https://www.undp.org/sites/g/files/zskgke326/files/2023-12/dpdcpPHL-4_final.pdf) 
	CPD output indicator/s
	Baseline
	Annual target
	Annual Result
	End-of-project target
	Cumulative result
	Progress notes and links to MOVs

	
	Year
	Value
	
	
	
	
	

	Indicator 3.2.1: Number of risk-informed and gender-responsive development strategies and innovative solutions in place at national, regional, subnational, and sectoral level 

	2024
	1 (3rd PBSAP iteration)
	1
	1
	1
	1
	Draft Updated PBSAP

	Indicator 3.2.1: Number of risk-informed and gender-responsive development strategies and innovative solutions in place at national, regional, subnational, and sectoral level 

	2024
	1 (6th National Report)
	1
	1
	1
	1
	7th National Report

	Indicator 3.2.1: Number of risk-informed and gender-responsive development strategies and innovative solutions in place at national, regional, subnational, and sectoral level

	2024
	1 (PA Roadmap)

	1
	1
	1
	1
	PA Roadmap



6.2 UNDP Strategic Plan output indicators 
(Reference: annex1_irrf_2024_draft_cleaned_2025-04-04-1.pdf)
	SP output indicator/s
	Baseline
	Annual target
	Annual Result
	End-of-project target
	Cumulative result
	Progress notes and links to MOVs

	
	Year
	Value
	
	
	
	
	

	4.1 No. of countries that integrate commitment of inter-governmentally-agreed multilateral environmental agreements into development plans or budgets
	2024
	1 (3rd PBSAP iteration)
	1
	1
	1
	1
	Draft updated PBSAP

	4.1 No. of countries that integrate commitment of inter-governmentally-agreed multilateral environmental agreements into development plans or budgets
	2024
	1 (7th National Report)
	1
	1
	1
	1
	7th National Report

	4.1 No. of countries that integrate commitment of inter-governmentally-agreed multilateral environmental agreements into development plans or budgets
	2024
	1 (Updated PA Roadmap)

	1
	1
	1
	1
	PA Roadmap



7. INFORMATION, EDUCATION AND COMMUNICATION (IEC) and KNOWLEDGE PRODUCTS
	IEC / Knowledge product produced
	Brief description on how the product supports project objectives and contributes to learning or stakeholder engagement (max 150 words).
	Type
	Date published/produced
	Target audience
	Link 
(Shorten or hyperlink URLs to keep the report concise)

	
	
	Choose an item.
	
	
	

	
	
	Choose an item.
	
	
	



8. VISIBILITY
	Title of article/post
	Date published
	Publisher/Source
	Link (Shorten or hyperlink URLs to keep the report concise)

	Opening Program of the four-day consultation workshop on the Philippine Biodiversity Strategy and Action Plan (PBSAP) 2024-2040 Preparation of the PBSAP 7th National Report to the Convention on Biological Diversity (CBD) and ENIPAS Act Amendment Visayas Cluster, held at The Vermillion Hotel, Iloilo City, on September 16, 2025

	September 16, 2025
	DENR-Biodiversity Management Bureau
	#PBSAP || LOOK: Opening... - DENR-Biodiversity Management Bureau | Facebook

	4th PBSAP Southwestern Mindanao Cluster aligns efforts towards national targets, reviews ENIPAS Act

	November 28, 2025
	DENR-Biodiversity Management Bureau

	𝟰𝘁𝗵 𝗣𝗕𝗦𝗔𝗣 𝗦𝗼𝘂𝘁𝗵𝘄𝗲𝘀𝘁𝗲𝗿𝗻 𝗠𝗶𝗻𝗱𝗮𝗻𝗮𝗼 𝗖𝗹𝘂𝘀𝘁𝗲𝗿 𝗮𝗹𝗶𝗴𝗻𝘀... - DENR Soccsksargen | Facebook

	DENR Region X Hosts Northeastern Mindanao Consultation Workshop for 7th National CBD Report, ENIPAS Act Amendment

	January 21, 2026
	DENR-Biodiversity Management Bureau
	#NowHappening || 𝐃𝐄𝐍𝐑 𝐑𝐄𝐆𝐈𝐎𝐍 𝐗 𝐇𝐎𝐒𝐓𝐒... - DENR Northern Mindanao | Facebook

	DENR-Biodiversity Management Bureau (BMB) Spearheads the National Conference on PBSAP
	May 26, 2026
	DENR-Biodiversity Management Bureau

	#PBSAP || 🌿... - DENR-Biodiversity Management Bureau | Facebook



9. PARTNERSHIPS
	Name of Partner
	Key Results achieved through Partnerships
	Type of Partner

	Type of Partnership Instrument 


	Consortium NGOs working with Indigenous People
	Inclusion of Indigenous Peoples Biodiversity Strategy and Action Plan in updated PBSAP
	Civil society
NGO 

	No formal partnership instrument






2. RISK MONITORING AND MANAGEMENT
	The most challenging aspect is the risk related with securing buy-in of other NGAs in committing to PBSAP targets. Following the finalization of the PBSAP, a caravan to be led by the PBSAP TWG will be undertaken to ensure commitments from other NGAs. 





Prepared by:
Name: 	Richelle Escolar					Signature:
Position: Project Analyst
Date:

Endorsed by: 
Name: 	Maria Theresa Espino-Yap			Signature:
Position: Programme Analyst
Date:

Approved by:	
Name: 	Floradema Eleazar				Signature:
Position: Programme Team Leader
Date:





Quality Assurance Checklist 
(to be accomplished by Programme Analyst)

	Section
	Checklist

	Project Results
	  ☐  Focus on Results, not Activities.
  ☐  Narrative is supported by facts/data.


	Project Indicator Reporting

	  ☐  Project Contribution to CPD and SP clearly defined 
  ☐  Mid-Year/Annual Result tallies with Cumulative Result.
  ☐  Annual Result is updated in Quantum 
  ☐  Links to Evidence provided.


	IEC, KM, and Communication
	  ☐  Targets achieved

	Partnerships
	  ☐  List of partners updated.

	Project Risk and Mitigation Measures
	  ☐  New or emerging risks captured in the report
  ☐  Risk mitigating measures are updated
  ☐  Risk mitigating measures are updated and are on track
  ☐  Project GRM is functional
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